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Job Description 
	Job Title
	Practice Lead Reablement 

	Grade
	PO6

	Reporting To
	
Senior Manager- Adult Social Care


	JD Ref
	PC0028P(A)


	 
Purpose
Provide management, leadership and mentoring to unqualified social care professionals and other staff as directed, who provide Reablement and Early Intervention as part of a multidisciplinary approach within a social care model.

Ensure effective and timely assessment and discharge for individuals within an acute setting.  Work alongside health colleagues to provide leadership and management on professional social care matters and promote personalised care pathways, ensuring choice and control for all eligible individuals.  Work with others to shape culture, practice and drive continuous improvement and ensure effective outcomes for individuals and carers. Support the Service Lead and promote the benefits of, and shape integrated working with health colleagues and other key partners.

Part of the leadership team within the Multi-Disciplinary Team providing management oversight in conjunction with the Service Lead and Clinical Health Leads.

Main Duties And Responsibilities
· Oversee individual case work, ensuring high quality practice and ensuring timely and effective decisions.
· Enjoy, achieve, create impact, and thrive in the role and organisation.
· Live our values and leadership behaviours in the role and organisation.
· Support Service Lead and Service director with specific tasks when necessary and appropriate.
· Enable a culture of person-centred, strengths-based assessment across all teams within the service. 
· Manage and lead a designated number of health and social care staff, working as part of an integrated team.
· Work alongside Integrated Discharge Management Team ensuring the safe and timely discharges from hospital. 
· Direct oversight and accountability for new notifications to assess/ digital discharge process 
· Oversee the management and allocation of referrals and timely completion of case work, in line with responsibilities and key performance requirements.
· Ensure that service users and carers are involved in timely assessment; support planning and review processes, ensuring that care and support plans are person centred and focused on individual outcomes for both service users and their carers.
· Provide reflective supervision and support continuous personal development.
· Be responsible for the implementation of the Trust’s Human Resource policies and procedures including Employee Relations, within the remit of the post.
· Promote understanding of the Discharge Process, Rehabilitation Personalisation Agenda and strive to ensure that high quality individualised services are provided that promote dignity and respect.

Team Leadership and Management:
· Co-ordinate post hospital discharge reviews into short term discharge to assess/step down placements.
· Ensuring risks are reported and managed in Datix, also ensuring that complaints are effectively responded to as per trust policy. 
· Complete and participate in Development Reviews / appraisals.
· Support health and social care staff to maintain Continuous Personal Development requirements and complete mandatory training.
· Lead on recruitment, ensuring vacancies are correctly advertised and filled across the service in a timely manner.  
· Work alongside social workers and practitioners on cases with particularly high levels of complexity or risk. Provide guidance and support to ensure robust decision making and evidence-based intervention.
· Ensure the provision of effective services to local people by maintaining high standards of professional practice and implementing quality assurance systems, adopting a positive, consistent approach to the full involvement of adults with disabilities, older people, carers and families in delivery of services.
· Monitor team workload and put in place mechanisms to ensure staff work across teams providing appropriate cover and facilitate effective individual support.
· Maintain effective 8am to 10pm staffing levels and rotas across a 7-day period.
· Work alongside the Service Lead to ensure Key Performance Targets are achieved and ensure appropriate performance data collection is maintained.  
· Manage own workload and support Service Lead in appropriate prioritisation of work based on mitigating risk, statutory requirements and key performance targets.
· Adopt a flexible approach, ensuring the ability to adapt to changing priorities as required, including working as required in different locations and teams.
Communication, Engagement and Training: 
· Provide strong leadership, strengthening engagement, growth, culture, innovation, collaboration and performance.
· Assign responsibilities, setting clear expectations, and deliverables to team members and empower them to excel in their roles.
· Through continuous improvement strengthen the tools, practices and impact of the service.
· Ensure that staff and key stakeholders are briefed appropriately in relation to Trust wide communications and matters relevant to the Service area.
· Provide leadership, management and supervision to a number of designated health and social care staff.
· Follow HR policies regarding sickness absence and managing attendance for direct reports. Carrying out sickness absence review meetings for long term absence.
· Maintain effective working relationships with managers in the Department, other Departments of the Trust and other stakeholder organisations.
· Develop and maintain effective working with internal and external partners.
· Communicate and lead effectively via team meetings and other forums, keeping abreast of organisational change.
· Coordinate diverse areas of work to provide clear direction to teams.

Data Analysis and Decision-Making: 
· Ensure the effective deployment of resources including the sign off for ongoing services, in line with departmental guidelines.
· Work as part of the management team to ensure effective budgetary management. 
· Assist in the collection and analysis of performance and financial data, ensuring requirements for collection is completed within agreed timescales.
· Ensure adherence and compliance with the Department’s fairer charging policy is maintained by all staff.
· Proactively identify opportunities to improve the efficiency and effectiveness of the service.
· Ensure robust audit and control procedures are maintained.
· Responsible for budget management with efficient and effective allocation of spend. 
· Audit team payroll enhancements and additional claims, reporting any discrepancies to Service Lead.
· Alert the Service Lead of known and potential risks and to service opportunities.
· Operate to the priorities and plans, vision and objectives of the service to ensure effective delivery to the agreed service standards and targets.
· Apply an individualised, outcome-based approach to service delivery which supports choice and independence for individuals and families.
· Quality assure, authorise and monitor assessments and documentation, in accordance with the Department’s scheme of delegation.
· Ensure that effective risk management, transparent decision making and preventative work is undertaken to promote independence of users and carers while taking account of the need to safeguard people effectively.
· Manage decision making, ensuring mitigation of risks and prioritisation. Work in an autonomous manner and identify resolutions.

Performance Management: 
· Contribute to the development of strategic plans with professional knowledge on an operational and strategic basis.
· Support the Service Lead and Service Director in the strategic development and implementation of strategies, policies and procedures.
· Ensure high levels of professional standards and practice in line with the Professional Capabilities Framework, Statutory requirements and Departmental Policies and Procedures.
· Responsible for the implementation of the Trust’s Human Resource policies and procedures including Employee Relations.
· Monitor and review own and team progress against plans and targets, manage staff to enable corrective action where necessary to ensure service meets expectations.
· Influence and interact internally and externally, representing and championing the range of services within the functional area, in order to develop new relationships, secure partnerships for collaborative working and deliver shared objectives.
· Ensure compliance with organisational policy and procedure, regulatory and key legislative framework and statutory duties that contribute to the overarching corporate plan.
· Work alongside leads from other teams in ensuring delivery of services across all areas of the Trust and Wirral Borough Council.   
· Keep abreast of policy changes/emerging issues relating to social care.
· Ensure that decisions which determine whether service users are eligible for services are taken on assessment of need and risk and equitable application of the Care Act eligibility. 
· Support the Service Lead to ensure the effective and efficient use of resources including budgets, staffing, equipment and provision of ongoing support, in line with designated powers of delegation and budgetary management.
· Promote the use of “asset based” assessments and ensure that individuals are supported to access a range of community-based support. 
· Ensure all appropriate funding streams are considered including Continuing Health Care and Joint funding arrangements.
· Work with other professionals and partners to achieve effective integrated and joint working through initiatives that require a multi- agency approach.
· Keep appropriate records of casework/workload to assist in any future systems development and production of management information.
· Contribute to the achievement of local and national indicators.
· To deal with disciplinary and grievance procedures across service areas as required and take full responsibility for managing appropriate actions and outcomes. 
· To effectively manage Datix including incidents, risks and complaints 
· Support as an investigating officer and adhere to Trust processes when investigating complaints, serious incidents within Trust timescales and make recommendations as appropriate following any complaints and serious untoward incidents. 

Compliance: 
· Adhere to and comply with all relevant corporate policies and procedures including Health & Safety, General Data Protection Regulations (GDPR), Corporate Governance and Code of Conduct.
· Ensure that all service initiatives adhere to relevant legislation, policies and practices.

[bookmark: _Hlk142571170]Other: 
· Any other duties commensurate with the grade. 
[bookmark: _Hlk80364490]Role Specific Knowledge, Experience And Skills

Qualifications
· NVQ level 3 or above in health or social care or equivalent
· Qualification in Management e.g. ILM Level 3 or equivalent.

Knowledge & Skills
· Extensive knowledge and experience operating within key legislation e.g. Care Act, Safeguarding and Mental Capacity Act
· Excellent interpersonal, presentation and communication skills with the ability to develop and maintain highly effective working relationships.
· Has demonstrable skills in managing change and transformation successfully in a social care and / or integrated setting healthcare
· Knowledge of culture and behaviours that promote and maximise an individual’s potential for continued independence with appropriate/tailored packages of support.
· Experience of providing professional and line management supervision
· Ability to support and develop practitioners at a range of levels in line with the Social Worker Performance Capability Framework and Key Skills Statements – including Students , ASYE’s etc.
· Excellent inter-personal skills including negotiation, influencing and presentation skills
· Ability to influence, motivate and negotiate with others to achieve service change and developments
· Ability to engage with a range of stakeholders including people with lived experience to gain feedback and improve services
· Can demonstrate an understanding of how other agencies work i.e. healthcare services, in the independent sector and understands the need for joined up thinking and working
· Highly developed communication skills, written and spoken.
· Ability to challenge professional and clinical decisions ensuring appropriate and positive outcomes for individuals
· Self-management and motivation skills
· Confidence to challenge traditional practice and persistence to address difficult issues
· Ability to prioritise, plan and organise workloads and to manage expectations and deadlines.
· Ability to understand, analysis and communicate complex data to inform service delivery
· IT literate
· Desirable – Awareness and understanding of Admissions Prevention and Admissions Avoidance initiatives and Intermediate Care.

Experience
· Demonstrable sustained successful experience of a management role delivering services
· Demonstrable evidence of successful delivery of key performance and quality  Indicators
· Demonstrable evidence of managing budgets delivering balance and efficiency targets
· Commitment to delivering outcome focused practice, promoting personalisation and ensuring individuals and carers remain central  
· Evidence of extensive multigency working to improve outcomes for individuals, carers and families.
· Understanding and experience of leading, implementing and maintaining  robust governance processes within defined service area services – including learning from complaints, incidents  
· Experience of developing an integrated service across health and social care
· Experience of managing complex safeguarding investigations, Best Interest decision making under the Mental Capacity Act (MCA).
· Desirable - Experience and understanding of quality improvement methodology including audit and evaluation of services /practice.
· Desirable Experience in change management


Additional Information 
Ability to travel across the Borough and work from various locations. 
Work hybrid, with a flexible working approach to accommodate service needs.
Expected to work from a fixed location (subject to change).
On occasion, able to work outside traditional hours, of a weekend and evening as required, adopting a flexible working approach in response to business requirements.
Health & Safety Considerations: 
· Work with VDUs (Video Display Unit) (>5hrs per week)
Approved By: Kenny Robinson, Senior Manager Adult Social Care 
Date Of Approval: 30th March 2026 
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