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Job Description 
	Job Title
	Team Manager Occupational Therapy

	Grade
	EPO6

	Reporting To
	
Senior Manager ASC

	JD Ref
	PC0237P



Purpose
Manage and lead the OT Service, including team leaders and a team of Occupational Therapy staff, where high quality, consistent, Occupational Therapy practice, with individuals and their families requiring statutory interventions, to ensure individuals needs are assessed and met, considering their families and carers. They are safeguarded, risks are managed, they receive appropriate equipment provision, and adaptations, support, advice, and information, based on timely assessments and solutions to meet needs, that ultimately improves their outcomes and enables them to reach their potential.
Main Duties And Responsibilities

· Ensure that all inappropriate contacts to the service are signposted to appropriate services and/or screened quickly and efficiently enabling a professional decision to be made by the relevant workers within timescales.
· Deliver a person-centred focused service in accordance with standards set out in the Council.
· Ensure Departmental and Team performance targets are met consistently, in line with Wirral’s Safeguarding Board’s business plan, Departmental Plan and the OT service plan, and individuals are held professionally accountable.
· Ensure team and individual performance is of a consistently high standard, in line with agreed principles of Wirral Council.
· Oversee individual casework, ensuring high quality practice in line with Occupational Therapy professional standards (HCPC registration requirements, BAOT code of ethics), and making timely and effective decisions in each person’s best interests. 
· Ensure Occupational Therapy practice demonstrates the individual is at the centre of all decision making; that assessments recognise strengths and protective factors in families as well as risk factors; and that their voice is intrinsic in practice.
· Embed a culture of person-centred practice, continuous improvement, and professional accountability in the workplace. 
· Proactively identify and explore opportunities to improve the efficiency and effectiveness of the Service.
· Ensure that staff and key stakeholders are briefed appropriately in relation to council wide communications and matters relevant to the Service area.
· Recruit, manage, support, direct and develop staff in line with local and national standards.
· Liaise and work with partner agencies and internal colleagues, ensuring the safety and well-being of and collectively acting in the individuals’ best interests. 
· Work collaboratively with all stakeholders, to co-ordinate and promote an effective and integrated approach.
· Act as an exemplary role model to staff and demonstrate the behaviours as defined by the Council’s code of conduct. 
· Act and lead in accordance with, and ensure team acts in accordance with, BAOT Professional Standards and code of ethics and HCPC registration guidelines.
· Liaise with the Professionals Standards Team to support staff and the service.
· Be involved in service developments and organisational changes. Communicate effectively with staff via team meetings and other forums, ensuring teams are aware of local and national developments and initiatives. 
· Deal with enquiries from Councillors/MP’s and attend Committees as required.
· Create a climate which encourages teamwork, maximises individuals’ potential and stimulates innovation.
· Oversee casework flow of the service. 
· Analyse and share information regarding Team and Service performance.
· Make a judgement on when a case should be escalated to the Senior Manager. 
· Deal with a range of complex problems, complex therapy cases, complex concerns and complaints, high level risks and including safeguarding and multi-agency working, making clear decisions and taking into account risk and justifying that decision.
· Escalate any significant risks that cannot be mitigated to line manager.

Compliance: 
· Adhere to and comply with all relevant corporate policies and procedures including Health & Safety, General Data Protection Regulations (GDPR), Corporate Governance and Code of Conduct.
· Ensure the Team works within the statutory and legislative frameworks, e.g. Care Act 2014, MCA 2005, ensuring compliance of the service.
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Role Specific Knowledge, Experience And Skills
Qualifications
Essential:
· Occupational Therapy degree or master’s degree in occupational therapy
· Registered with the Health Care Professions Council (HCPC) 
· Leadership/Management Qualification or willingness to undertake.
· CPD Portfolio to evidence knowledge skills learning. 
Desirable:
· Leadership/Management qualification ILM level 5 or equivalent.
Knowledge & Skills
Essential:
· Evidence of budget management and management of performance data. 
· Sound knowledge and understanding of relevant legislation relating Manual handling legislation, Equipment and LOLER regulations, adaptations provision criteria under statutory grant provision DFG, and local government provision HAG, TCG.
· Ability to analyse information and form a judgement regarding appropriate interventions with vulnerable adults and their families.
· Evidence of multi-agency collaboration and working across professional and organisational boundaries. 

Experience
Essential:
· Experience of managing therapy services for adults with long term conditions 
· Experience of identifying training needs in team members and planning and implementing workforce development programmes.
·  Excellent interpersonal and communication skills e.g. negotiating, persuading, influencing.
· Excellent organisational skills.

Additional Information 
· Ability to travel across Wirral. 
· Expected to work from a fixed location office base (subject to change).
· On occasion, able to work outside traditional hours, as required, adopting a flexible working approach in response to business requirements.
Health & Safety Considerations: 
· Work with VDUs (Video Display Unit) (>5hrs per week)
· Exposure to persons with challenging or aggressive behaviour


Approved By: Kenneth Robinson, Service Director
Date Of Approval: 2nd August 2024
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